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ated the entire affair while in other coun-
tries the movement was divided. The
Third International was but the mutter-
ings of the great giant Bolshevism which
had risen in Russia two years before with
such terror to the defenders of the status
quo. The feature which was most discon-
certing to these onlookers was the inter-
nationalism so intimately linked with the
direct action program of the Soviets. The
workmen's fatherland is their class ; their in-
ternationalism knows no boundaries. Cap-
italism is for them the only enemy to fight
with. There can be little doubt that the
actual accomplishment of a soviet republic
in Russia has reflected upon the workers of
our own country and given them something
of prestige which they had not formerly.

The hope of the future: the gradual de-
mocratization of industry

We may dismiss the concrete program of
social revolution advanced by the syndical-
ists and bolsheviks as visionary and impos-
sible ; but two things we must recognize.
The first is that industrial unionism is un-
doubtedly here to stay, that it will probably
grow in strength and is already a power, for
evil at least, which must be reckoned with.
The English railroad strike of a few years
ago and the more recent threats of the rail-
way brotherhoods to tie up or own trans-
portation systems have brought this fact
home to the minds of all. The other impor-
tant consideration is that there are a great
many real evils in the capitalistic wage sys-
tem in its present form, and that these ought
to be and must be remedied or ameliorated.
As the political system of the western world
has been democratized in the last few cen-
turies, its economic system must be simi-
larly transformed. In an earlier day the
king or feudal baron treated his realms as
his private property and his subjects in
much the same way. As a recent writer has
pointed out, the present stage in industrial
development corresponds to this state of
affairs, and can no more be allowed to en-
dure than its political analogue. The
naive assertions often made by employers
that'' there is nothing to arbitrate ", or that
their business is their own to hire or not to
hire on such terms as they see fit, will soon

be classed with the "I am the state" of
Louis XIV. Private property, like all
other social institutions, must justify itself
by its social utility. Concentrated control
we probably must have, in order to secure
productive efficiency, but manager and sub-
altern alike must recognize that the con-
trol is to be in the interest of society, not
of the manager personally alone. Many
men of wealth already accept the view
that they are trustees for the public, but
even if everyone did so this would not be
enough. Their trusteeship must be made
a legal and responsible one, not left to
their own discretion. Furthermore, the
men who work at an industry and the
public which it serves must be the ulti-
mate determiners of its managers' policies,
as the voter is of those of the political
ruler in a democratic state. Some sort of
machinery of representation must be de-
vised which will combine administrative
efficiency with responsiveness to the gen-
eral will. The ends and the outlines of pol-
icy must be given by the ultimate sovereign;
the means and the details will probably be
left to individual managers who may be in a
modified sense the "owners" of the mate-
rial property, as now. This is a difficult
problem; it is not yet by any means solved
in the political arena, where we have been
working at it for centuries. We cannot ex-
pect a quick and easy solution in the eco-
nomic field, where we are just beginning to
attack it and where it is perhaps inherently
more difficult as well. On the other hand,
it is a similar problem in both fields, and the
lessons learned through the political strug-
gle will be of great value in the new task.
In any case it seems that in this direction
only is there hope of emergence from the
present confusion and of making society
more like what our moral sense demands
that it should be. Along this road we
are already moving, and with a clearer
view of the goal and of the nature of the
task progress can undoubtedly be made
much more rapid. In the realization of
the great ideal of a more just and equal
distribution of produce and of power, per-
haps no agency, unless it is the political
state, has so great a contribution to make
as the labor unions.